
Evaluation 
 
The Kistarcsa Cultural Association is fairly experienced in organising international projects. 
Every year we accept from five to ten invitations that we’ve received. Most of them are youth 
exchanges but we also participate in the “life-long learning” and “Europe for citizens” 
programmes. 

This is the sixth time our association has organizing an international seminar. Unfortunately 
several partner organizations – due to their other activities – couldn’t attend the program 
because there was a very long time between the competition deadlines for submission and 
realization. 

We  published  that  it  will  be  an  adult  programme  to  which  we  expect  people  older  than  18  
years. Watching the application forms we were happy about the many young people who 
applied but subsequently we realized that we should have imposed a higher age limit. Most of 
the participants were expecting playful activities and they didn’t take the topic seriously 
enough. They weren't interested in the lectures and they were passive during the workshops. 
The leaders of the teams were also relatively young and they didn’t have the respect and 
prestige to control conversations and activities. Due to this some of the youths listened to 
music on earphones during the professional programmes. Another contributory factor to this 
refractory behaviour was that only one of three Dutch applicants actually attended, and this 
guy  was  an  emigrant  from  North-Africa.  He  was  accustomed  to  a  very  different  cultural  
attitude and he wasn’t able to relate to the remembrance of European history. His casual 
clothing and exhibitionistic behaviour were attractive for a lot of people who became his 
followers. He caused disruption for the organizers and had a deleterious effect on the 
community.  

Selecting the invited speakers and trainers we tried to cover a wide range of topics. In some of 
the lectures and recollections it was apparent that the speakers didn’t have much experience in 
communicating with foreigners. They referred to many names and events which, without 
detailed explanations, had meaning only for the Hungarian audience. Names such as Recsk, 
Horthy and Kádár didn’t say anything to a foreigner in his early twenties. 

During the week of the seminar there was an extraordinary heat-wave in Hungary. Despite the 
air conditioned buses the travel to the memorials exhausted the participants especially in open 
places like Recsk and Kistarcsa. 

In advance we requested information about dietary needs, but we did not receive this from 
some of the participants. There were no problems with the vegetarians but the Mohammedan 
diet and spice-free foods did cause some trouble in spite of the best efforts of the kitchen 
workers. Sometimes they managed very well, but in the other hand Hungarian cuisine is not 
accustomed to meeting such extreme requests, especially not for the period of an entire week. 
From the third day onwards people started to complain continuously about this problem. 

When creating and realizing the programme of the seminar we tried hard to please everybody, 
nonetheless  we  had  to  listen  to  many  complaints.  We  based  the  daily  activities  on  our  



experience from the successful seminars that we have organized five times in the past few 
years. We thought that we did it well because in most of the cases the participants were 
pleased and they were grateful to the organizers for their work. 

In spite of the many difficulties in the end we were relieved when eventually some 
participants sent texts while on their way home, and others sent e-mails thanking us for 
organizing the seminar. 
 “I really loved this! I have participated in a lot of seminars, training courses and youth 
exchanges and this was definitely the best one!” 
“I know that many people were complaining, that there were too less time for socialization, 
but  personally  I  really  loved  that  this  wasn't  vacation.  I  got  some real  knowledge,  emotions  
and this seminar really made me think about this theme a bit differently about these past 
events.  Of  course  I  knew  that  in  Hungary  there  were  different  camps,  but  I  haven't  got  so  
direct contact with them before. I'm really glad that I had this opportunity to participate in this 
seminar and I would really like to come back!” 
 

We would also like to pay our respects to those guests who – despite their younger age – took 
part very competently and actively. And it is more remarkable that some of our younger 
members – many of them are students from high schools – had read and studied a lot to 
prepare  for  some of  the  topics.  And not  only  for  the  seminar,  they  remain  interested  in  this  
historical age. 

We feel that even if only a few people became interested in this topic the seminar wasn’t 
useless. 


